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CDQAP 2025: Year in Review 

Facility Management Between Storms

CDQAP Quality Assurance Update -  December 2025

The heavens opened during the 
November rains. Although the 
storm brought much-appreciated 
rain, it also left many facilities with 
operation and maintenance issues. 
Now is the time to manage before the 
next storm hits. 

How high was your pond? For some facilities, the storm 
runoff added two extra days’ worth of storage needs. 
Were you able to store water properly? If not, then take 
time to think through what can be done differently. As 
an example, runoff from operational rain gutters can be 
diverted to fields. Clean rainwater can be diverted from 
ponds to save storage needs. Attention to animal housing 
and bedding cleanliness may help to reduce freshwater 
use. Can your milk cooling system be changed to reduce 
freshwater use? 

By Dr. Michael Payne, UCD, School of Vet. Medicine & Director, CDQAP

By Dr. Deanne Meyer, Livestock Waste Management Specialist, UC Davis 
& UC ANR, dmeyer@ucanr.edu
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Dairy Plus Program Moving Ahead
The Dairy Plus program is moving ahead as part of the 
California Dairy Reseach Foundation (CDRF)’s USDA 
Advancing Markets for Producers (AMP) initiative grant. 
The Dairy Plus Program is managed by CDRF and the 
California Department of Food and Agriculture's (CDFA) 
Office of Agricultural Resilience and Sustainability 
(OARS). It provides incentive funding for advanced 
manure management technologies, technical assistance, 
and measurement of environmental benefits, while 
working to create new market opportunities for 
sustainably produced commodities. Selectees from among 
the 2024 Dairy Plus Program applications will soon be 
awarded. And, a third solicitation for project applications 
is expected to open in early 2026. Producers should watch 
their emails for program announcements or visit: https://
www.cdfa.ca.gov/oars/dairyplus. 

The California dairy 
industry saw big changes 
in 2025. We witnessed bird 
flu infections finally decline 
and the threat of New World 
Screwworm emerge. There 
was increased focus on 
groundwater quality and 
some success on the activist-
and-drone-trespass front. 
And of course, a bill passed 
that will allow producers 
to compost mortalities for the first time since 2003. Here are 
some of the year’s highlights for our partnership. 

Minimizing Fees Through Certification– Currently, 765 
California dairies are certified through CDQAP’s third-party 
environmental stewardship evaluation program. Those producers 
receive a 50% discount for annual state water board fees.  

Avian Influenza– At the beginning of 2025, there were still some 
540 dairies under quarantine for HPAI, down from the 2024 
peak of 765 herds. Ultimately, some 70% of the state’s dairies, 
as well as more than 60 poultry flocks, were affected. While the 
current number of quarantined dairies today totals only about 
one dozen, the virus continues to circulate in both livestock 
and wildlife. Throughout 2025, CDQAP continued providing 
HPAI resources, consolidating them in a central webpage with 
subpages ranging from Biosecurity and Wild Bird Control to 
Disaster Assistance and Sick Cow Management. 

Worker Safety– Through 2024 and 2025, CDQAP worked 
with the California Department of Public Health (CDPH), 
Cal/OSHA, and dairy trade organizations to develop 
comprehensive dairy employee safety guidance for HPAI. In 
order to bring science to the discussion of ag worker personal 
protective equipment (PPE), CDQAP assisted in organizing 
the National Academy of Science's two-day symposium on 
employee protection from avian influenza. The last reported 
case of HPAI in a dairy worker was in December of 2024, but 
CDQAP continues to meet weekly with CDPH on HPAI on 
other worker health issues. 

Other Animal Health Threats– CDQAP is assisting in USDA’s 
technical committee to redraft the national Secure Milk 
Supply (SMS) Plan for Continuity of Business to be employed 
following the introduction of Food and Mouth Disease. 
CDQAP continues to expand the tool-builder website, which 
assists dairy and poultry producers in completing CDFA-
compliant biosecurity plans. Most recently, the program is 
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working with USDA and CDFA to provide timely information on New 
World Screwworm.      

Partnering with the Law Enforcement– CDQAP’s partnership with federal 
and local law continued by co-hosting an in-person ag-focused workshop 
with the FBI. Speakers addressed economic espionage, cybercrime, filing a 
Suspicious Activity Report (SAR), and human-and-drone-trespass security. 
CDQAP will co-host another FBI ag symposium in 2026. 

Progress on Human and Drone Trespass– In response to incidents potentially 
involving activists or criminal dairy farm trespass, CDQAP worked with 
state and federal law enforcement to develop simple, actionable guidance for 
producers. Any question of activists’ right to trespass for “open rescue” was 
soundly put to rest this year with the conviction of an animal liberation activist 
on felony conspiracy and misdemeanor trespassing counts on a Sonoma 
County poultry facility.

Preparing for New Water Regulations– Two major regulatory events 
are anticipated in 2026. These are 1) the public release of the draft Dairy 
Order Remand, and 2) the formal adaptation of the CV-SALTS nitrate 
requirements. Collectively these actions will require that within 10 years, 
Central Valley dairies demonstrate a “whole-farm balance” of nitrogen, 
meaning that manure nitrogen production is balanced by nitrogen taken-up 
by crops and/or exported off the dairy.

Throughout 2024 and 2025, CDQAP has partnered with industry, regulators,
and UC Davis to develop outreach and tools. We will launch outreach
in 2026 to help producers conduct a nitrogen balance assessment and
understand what options exist to address a nitrogen imbalance. We will
continue providing updates on financial assistance opportunities, including 
CDFA and USDA programs. CDQAP will also continue to provide 
information on suitability of new technologies.

Composting Research– In 2025, the program continued seeking solutions to 
address mortality disposal issues, such as rendering plant disruptions. Data 
analysis continues from the CDRF/CDQAP composting research project. 
The project’s initial results reveal that properly constructed piles or windrows 
could 1) achieve time and temperature profiles needed to kill pathogens, 
2) achieve state and federal standards for heavy metals, 3) have minimal 
or no impact on threat to groundwater, and 4) there is no difference in air 
emissions between carcass composting and manure composting.

Composting Legislation– Introduced in February and signed into law 
in October, AB4 11 will eventually allow producers to routinely compost 
carcasses, a practice illegal since 2003. Data collected during our composting 
research was used by industry to advocate for its passage. CDFA is now 
working aggressively to develop the BMPs to be required before on-
farm composting can begin. To assist producers in implementing either 
emergency or routine mortality composting, CDQAP is constructing a “Just-
In-Time” training website, which will include videos, checklists, and other 
resources.  

All of us at CDQAP and our partner organizations wish you a healthy and 
prosperous new year! 

          – Michael, Denise, and Deanne

Year in Review - Continued 

Did your fields flood? Runoff from 
fields where manure was applied needs 
to be maintained on the property to 
avoid off-site discharges. 

Did you have overly muddy roads? 
If so, these may need a little tender 
loving care in between storms. Deep 
ruts harbor rainfall and runoff, making 
on-farm movement more difficult and 
muddier. Can this be repaired before 
the next storm hits? 

Did you lose electricity? Were backup 
generators ready and effective? Note 
that CDQAP has a webpage dedicated 
to emergency power planning. 

Dairy operators have been pumping 
standing water, regrading roads, filling 
ruts, and doing necessary maintenance. 
It’s a given, in between storms there will 
be more maintenance. May the new 
year bring the right amount of rain at 
the right time.

Facility Management - 
Continued 
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