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Dairy Security and 
Crime Prevention
Highlights from the webinar, 
video recording now available

By Dr. Michael Payne, UC Davis, School of 
Veterinary Medicine; Director, CDQAP

A previous CMAB survey 
suggested at least half of 
California's dairies have 
experienced some form of 
rural crime, including theft, 
trespass, vandalism, illegal 
dumping, clandestine drug 
labs, and even employee 
assault.  To arm producers with the best 
preventative information, the Zenith 
Insurance Company and CDQAP 
teamed up with local, state, and federal 
law enforcement experts to offer a free 
webinar this month. The recording is now 
available. Selected highlights from the 
webinar include:  

Agriculture Crime Statistics
Bill Ludwig, Zenith’s Assistant Vice 
President for Risk Management, kicked 
off the webinar describing what types of 
agricultural equipment is stolen in the 
U.S. Mowers, tractors, utility vehicles and 
various types of loaders accounted for 
80% of farm equipment claims. Ludwig 
also described Zenith’s long-standing 
partnership with the California Rural 
Crime Prevention Task Force. The Task 
Force coordinates programs such as the 
nationally recognized Owner Applied 
Number database, which dramatically 
improves the chance that stolen property 
can be traced back to its owner. Assigning 
an OAN to a farm is free and the farm-
specific number can be applied to any type 
of property, from tractors to chainsaws, 
irrigation pipe and even firearms. 

Continued on Page 2

Don’t Forget! Regional Water Board Annual 
Reports for Central Valley Due July 1  
It's that time of year again. For Central Valley producers, it’s time 
to submit your Annual Report. Annual reports are due to the 
Regional Water Quality Control Board by July 1. Be sure your 
report is complete. Things to include:

 ☐ Results for solid and liquid manure, groundwater, plant tissue, soils (20% 
of fields)

 ☐ Manifests for any manure transported off-site
 ☐ Extra mineral analysis if needed (every other year)
 ☐ Explanation in Notes Section for any applied-to-removed N ratios less 

than .6 or greater than 1.4
 ☐ Explanation in Notes Section for any numbers in the report that are 

abnormal or might be seen as odd by staff (this can prevent questions, 
NOVs or visits by staff to investigate)

Regional Board staff use Annual Reports to evaluate if the dairy is operating 
in compliance with the General Order. It is important that it is complete and 
reflects how the dairy is operating.

Got Certification?
By Deanne Meyer, Ph.D., Livestock Waste Management Specialist, UC 
Davis, Department of Animal Science, UC ANR 

Is your dairy certified in Environmental Stewardship? If it 
is, you know the value of certification. The California Dairy 
Quality Assurance Program (CDQAP) certifies dairies in 
environmental stewardship. Once certified, dairy owners have peace of mind 
that their facility is likely to remain in compliance with local, regional, and 
state environmental regulations. Certified facilities show their customers they 
care about the environment. Also, certified dairies receive a 50% reduction 
in water quality fees for up to 5 years as long as they remain compliant with 
manure management regulations and rules. Last year, each certified facility 
saved $338 to $9,014 depending on facility size. 
 
Certified dairies have a facility point person who participates in water quality 
education. For dairies in the San Joaquin Valley, there is additional air quality 
education. Educational classes are offered asynchronously (online). The point 
person works with a CDQAP evaluator to arrange the facility evaluation. 
Many producers prepare for their evaluation with their nutrient management 
consultant. The evaluation process is thorough and reviews annual reports 
and other documentation related to environmental requirements. The in-
person component requires interaction between the evaluator and the facility 
point person to review manure management and air permit requirements.

If your dairy isn’t certified, act now to potentially be on this year’s list for 
reduced fees. You’ll want to start this process immediately, as it takes time.  
If your dairy’s certification expires this year, you’ve received reminders for 
recertification. Act now to remain certified!

If you’re interested in getting your facility evaluated, take the first step and 
contact CDQAP to get more information: cdqapclasses@cdrf.org. Evaluations 
are conducted on a first come, first served basis. The program looks forward 
to sharing information with you toward certification.

https://www.thezenith.com/
https://www.thezenith.com/
https://www.youtube.com/watch?v=CLfNoQQ2E64
https://crcptf.org/
https://crcptf.org/
https://crcptf.org/oan-info
https://crcptf.org/oan-info
https://cdqap.org/environmental-stewardship/
mailto:cdqapclasses%40cdrf.org?subject=
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Dairy Security and Crime Prevention continued 
Armed Robberies on Dairies
Sargent Joe England from the Tulare County Sheriff Office briefed the audience on the apparent increase in armed robbery 
of dairy employees. A review of California crime reports revealed thirteen “major incidents” on dairies over the last five 
years, ranging from armed robbery to murder. England detailed the string of armed robberies on five Tulare County dairies 
in March. The incident ended with the arrest of four suspects, one of whom had previously been a dairy employee and 
had concluded that dairies were a “soft target.” The same suspect also had a criminal record, highlighting how background 
checks of prospective employees may prevent problems in the future. England finished by providing recommendations 
for what employee should do before, during, and after a robbery. Discussions with employees should include reporting 
suspicious persons and vehicles, complying with assailants’ orders during a robbery, and how to access a landline to call 
911 afterwards, when cell phones have been stolen.   

General Farm Security & Theft Prevention
It’s estimated that up to half a billion dollars of property from California farms and ranches is lost to theft every year. 
David Gosvener, an investigator for the Tulare County District Attorney, provided advice on how to prevent farm theft and 
increase the likelihood that property will be returned when it is stolen. Good lighting and security cameras (along with 
signage announcing their presence) make farms less inviting targets. The cost of good quality cameras, ones that can be 
monitored by cell phones, has come down dramatically, for as low $300 to $500. Even fake cameras may have a deterrent 
effect. Law enforcement generally recognizes that locking gates at the main entrance may not be feasible, given the high 
traffic dairies experience at all hours. Perimeter gates however, used in combination with ditches, hampers thieves’ ability 
to access remote areas of the dairy where they can steal property such as copper wire from well pumps, irrigation pipe, or 
bee hives. For problem areas, county sheriffs have had great success luring thieves with “bait” equipment like generators or 
ATVs that have been tagged with either GPS trackers or an invisible SmartWater tracking marker. CDQAP has produced a 
detailed reference describing crime prevention options for dairy producers. 

Activist Activities on California Farms
Dr. Michael Payne with the CDQAP detailed some of the tactics being used by animal rights activists in California. In 
particular the dairy and poultry industries have experienced protests which have disrupted the operations of farms and 
processing plants. Activists have also conducted high profile illegal “rescue” (theft) of animals from farms. California farms 
have also seen application for dairy employment by undercover activists, highlighting the need for vigilance in hiring 
practices. Activist organizations have covertly installed illegal cameras and used drones to capture video footage edited 
for use in their marketing and fundraising efforts. However, partnerships between ag organizations and law enforcement 
have also had significant success. Numerous activists now face felony charges in multiple states. Two animal-rights activists 
were ordered to compensate owners of a San Joaquin County egg farm $332,000 after the farm was forced to destroy 45,000 
chickens following their trespass. CDQAP has produced a detailed reference on dealing with activist trespass and drones. 
One important action producers can take is to post “No Trespassing” signs at all entrances and every 1/3 mile. Such signage 
allows a District Attorney to increase trespass charges filed from a $75 misdemeanor up to $1,000 and six months in jail. 

Training and Empowering Ag Employees 
From the Department of Homeland Security, Jesse Rangle, a physical and cyber-security expert discussed the critical 
importance of producers working with employees to develop a culture of vigilance and reporting. This includes regular 
training for employees on how and when to report suspicious people and activity. Rangle highlighted how local law 
enforcement use crime reports to identify crime patterns and gang activity, so assuming that reporting a theft is pointless 
or that someone else will report it retards law enforcement’s effectiveness. Rangle pointed out that over twenty years of 
law enforcement, a common thread he had observed was that in most cases prior to a crime, someone “saw something 
suspicious or heard something sinister or encountered something that just wasn’t right.” Producers and their employees, he 
emphasized, were the eyes and ears of local law enforcement. There are multiple methods for reporting. For producers, this 
starts with building a relationship with your local sheriff ’s office, possibly through the 
local Rural Crime Task Force or the local Farm Watch organization.   

Partners in Threat Assessment: Local, State and Federal Resources
Thomas Waltz, a federal critical infrastructure project manager working out of the 
Sacramento Sheriff 's office, described the many local and state resources available 
to the ag community. The primary FBI partnership with private industry is the 
InfraGard program, which started after 911. After a brief background check, industry 
representatives can receive intelligence and training not typically available to the 
general public. Particularly for processors, the federal Cybersecurity & Infrastructure 
Security Agency (CISA) can assist in preventing both deliberate contamination and 
ransomware attacks. Similar cybersecurity expertise is available locally through the California Cybersecurity Integration 
Center (CCIC). Waltz finished up by explaining how the Central California Intelligence Center “Fusion Center” allows 
these many multiple law enforcement agencies come together to share information. 

https://m.facebook.com/livjohnsontv/videos/string-of-robberies4%E2%83%A3suspects-sit-behind-bars-in-tulare-co-today-after-authoriti/496404108861487/
https://cdqap.org/ruminations/vigilance-in-hiring-protecting-the-farm-from-undercover-activists/
https://cdqap.org/ruminations/vigilance-in-hiring-protecting-the-farm-from-undercover-activists/
https://files.constantcontact.com/7233ce19301/e76c9a0a-d796-4d07-a97c-e66e2a7215af.pdf?rdr=true
https://www.youtube.com/watch?v=YB1vFK4Z95c
https://files.constantcontact.com/7233ce19301/6d5260e7-2207-447b-816c-b505d0c51f55.pdf?rdr=true
https://cdqap.org/how-to-protect-your-farm-from-undercover-activists/
https://cdqap.org/ruminations/vigilance-in-hiring-protecting-the-farm-from-undercover-activists/
https://cdqap.org/ruminations/vigilance-in-hiring-protecting-the-farm-from-undercover-activists/
https://sonomafb.org/penalties-for-poultry-barn-break-ins-go-from-misdemeanors-to-felony-charges-plus-a-court-order-for-332-k-restitution/
https://cdqap.org/ruminations/dealing-with-trespass-and-drones-on-california-dairies/
https://crcptf.org/current-members
https://www.nnw.org/publication/farm-watch-land-our-land
https://infragard-sacramento.org/
https://www.cisa.gov/
https://www.caloes.ca.gov/cal-oes-divisions/law-enforcement/california-cybersecurity-integration-center
https://sacrtac.org/default.aspx

